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Next week’s question – How can I be sure using a co-working space is right for my business and its needs?
Comments curated by BIV news staff | Have a question for the Experts? Email: news@biv.com

Motivating millennials  
is worth the investment

asktHE
ExpERts

M illennials are more in touch with leading lives 
that are in line with their dreams and values. 
to prevent them getting bored, unmotivated 

or frustrated:
1. Explain the company vision. Millennials look for 

meaning in their work. Having the overall picture of 
where the company is going, and why, motivates them 
to work toward that purpose. Millennials also like 
working for companies that give back to the community.

2. provide progressive career opportunities. Mil-
lennials will move around from job to job every one to 
three years. Besides career and leadership development 
training, we’ve encouraged lateral moves in different 
departments where employees can take on new roles 
that suit their talents and interests. this can lower at-
trition because if they keep growing, they won’t leave.

3. Fun, f lexibility and fitness. Many companies al-
ready provide food, have a games room, team-building 
events and parties. take it a step further and offer a 
flexible environment that allows millennials to work 
where they want, and trust them to work outside the 
nine-to-five schedule as long as the work gets done on 
time. this generation values health, so help create and 
support opportunities for staff to participate in fitness 
challenges and sports.

4. Designate a people and culture person. this is a 
peer who can focus on keeping everyone happy, whether 
it’s organizing the fun events or someone millennials 
can talk to when issues and conflicts arise or they need 
advice on developing their career. this role is popping 
up a lot in the high-tech industry as the importance 
of ensuring a thriving culture becomes a competitive 
differentiation in the workplace.

M illennials have a need for transparency. Mil-
lennials have never been without computers 
and don’t remember a time before the Internet. 

they have always had easy access to massive amounts 
of data, and they believe the world is a better place for 
it. to the millennial generation, hiding or controlling 
information in the workplace is counterintuitive. the 
onus is on employers to create and maintain programs, 
policies and structures that have integrity and trans-
parency. It can be a lot more work and investment of 
time, but it’s worth it.

 Even though they’ve only been out of school less than 
five years, millennials often want the top job, and top 
pay, and they don’t really think they should have to wait 
for it. after all, they are smarter, more technically savvy 
and better informed than their gen-x or baby boomer 
predecessors. When I ask them where this entitlement 
mentality is born, they suggest that it probably extends 
from the fact that – especially for Canadian millen-
nials – they have never had to endure difficult times. 
strong performance management practices, clear job 
descriptions and a customized career development plan 
will help manage expectations.

Millennials need strong, confident managers with 
strong leadership competencies. Organizations must 
recruit and select the right leaders and provide them 
with effective continuing development and support.

a s vice-president of people, I’m responsible for 
hiring, training and culture development for 
three thriving brands: 1-800-GOt-JUNk?, Wow 

1 Day painting and You Move Me. the majority of our 
people work in our call centres, on the front lines with 
customers. Efficiency and professionalism are critical 
and non-negotiable. the call centre is staffed almost 
entirely by millennials, so understanding their work 
ethic, motivators and interests – and developing them 
accordingly – are integral to our success. 

Millennials have a can-do attitude – full of confi-
dence, creativity and energy. they are ambitious, yet 
many are also impatient. they can become bored easily, 
so keeping them engaged and motivated to excel and 
“stick with it” is the challenge. One of the best ways 
we motivate our people is through instant recogni-
tion for a job well done. symbols of success, including 
public recognition, money, prizes, incentives, etc., are 
important. 

another strong motivator is on-the-job training where 
millennials can become certified in a skill or transi-
tion to a new level of responsibility. this helps them to 
carve a career development and goal path. Millennials 
sometimes have unrealistic goals and no plan to achieve 
them. Our job is to introduce them to the big picture 
and how they fit into it.

Understanding their strengths is important when 
dealing with this generation. Millennials possess ex-
cellent social and technical skills, so take advantage 
any chance you get. 

Our recipe for success with millennials: accept their 
differences, understand their strengths and motivate 
and engage them in a way that utilizes those strengths 
and makes them feel a part of something big. 
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QUEstION | I’ve had mixed results when it comes to hiring employees from younger generations. 
How do I motivate millennials and keep them engaged at my company?


