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Company at a glance:

Name: Coastal Contacts Inc.

Industry: Internet Retailer 

Year Founded: 2000

Headquarters: Vancouver, 
Canada
 
URL: www.coastal.com 

Employees: 300+

Enterprise Client

Founded in the year 2000, Coastal Contacts Inc. is the leading worldwide online 
retailer of contact lenses, eyeglasses, sunglasses and vision care accessories. Coastal 
Contacts serves customers through its network of manufacturing, distribution and 
business facilities located around the world.

 
Business Problem

Coastal Contacts is the premiere online direct-to-consumer retailer of replacement 
contact lenses and optical products. Based in Vancouver, Coastal Contacts was started 
in 2000 by entrepreneur Roger Hardy. In the early days of the company’s history, there 
were plenty of Internet retailers testing e-commerce platforms. Seeing an opportunity, 
Coastal Contacts made a strategic decision to sell contact lenses over the Internet, 
using an ecommerce system built using basic components.

The company grew extremely quickly. After just four years, Coastal went public and, 
by 2007 the company had $100-million in revenue. Part of Coastal’s strategy was to 
expand globally by acquisition. Coastal acquired a Scandinavia-based firm, Lensway 
AB, and later moved into the Japanese market.

This rapid expansion left Coastal with a need to re-platform its ecommerce system. 
What was needed was a modern, flexible architecture capable of handing a high 
volume online business with support for catalogs across countries. For example, 
Coastal operated several sub-brands in different regions around of the world, as well as 
fulfillment centers in Stockholm, Sweden, and Vancouver. An ecommerce platform had 
to be able to accommodate the company’s international reach without the need to spin 
up a separate ecommerce system for each brand. 
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Results

Coastal Contacts evaluated other software and opted for Elastic Path based on its flexibility and ability to scale.  

“We determined that Elastic Path’s platform best met our technical needs 
because it was flexible, dynamic and scalable, and could be used to meet 
Coastal’s business and growth objectives”  
 

— Nancy Morison, Chief Operations Officer, Coastal Contacts.

Using the Elastic Path Commerce Engine, Coastal was able to replace 7 storefronts in 5 countries, each with a robust system 
for managing product catalogs, store configurations, customer information, and automated backend services. The platform 
included support for refill orders of prescription contact lenses, as well as support for a unique online prescription verification 
process.

By the end of fiscal 2013, Coastal’s revenue had grown to $217-million, with ecommerce stores in Canada, the U.S., Japan, 
Sweden, and Australia.

In early 2014, Coastal Contacts was purchased by Essilor International, a digital retailer of eyeglasses and contact lenses, for 
$430-million.

About Elastic Path®

Elastic Path empowers people to create value from innovative digital experiences. Our software seamlessly adds omnichannel 
ecommerce, subscriptions, and enhanced connectivity to digital engagement platforms from Adobe®, OpenText®, and 
others – enabling companies to deliver a complete customer experience that maximizes engagement and conversion. Every 
year, we generate billions of dollars in digital revenue for the world’s best brands, including Virgin Media, LVMH, Time Inc., 
Pearson, and Avis. 
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